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A transatlantic comparison…

vs



USA: CNN embraces OA to debates

CNN has agreed to make its coverage of all the 
presidential TV debates open access, allowing 
bloggers to reuse, mash-up and redistribute…



Europe: Wiley embroiled in 
blogging fair-use controversy



Why is science publishing 
changing?



Technology changes 
industries and business 

models



Industries that have been 
changed by the internet

Retail 
Travel 
Music 
Video
Science publishing

Wave of
progress



The effect of the internet on 
science publishing

The internet changes the fundamental 
economics of sharing scientific 
knowledge
There is a lot of inertia in the system
But change is happening
Open Access is no longer a curiosity - it 
is part of the mainstream
BioMed Central is showing that OA can 
work for a commercial publisher



The view from a European OA 
publisher



About BioMed Central

Commercial open access publisher
First open access journals in 2000
Now publishes>170 OA titles
>25,000 peer-reviewed OA articles
All research articles make use of 
Creative Commons license, allowing 
freedom to reuse/redistribute



Quarterly article submissions to 
BioMed Central OA journals
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BioMed Central’s business model

Costs covered by Article Processing 
Charge (APC)
APC varies by journal - typically around 
$1500
Institutions receive APC discount in 
return for bulk payment (Institutional 
Membership)
Some journals have direct support and 
do not charge APCs to authors 



Article Processing Charges

BioMed Central comparison 
page now lists 21 
publishers’ open access 
options
Charges vary considerably
BioMed Central’s charges 
are towards the lower end
For traditional publishers, 
OA charges are in addition
to subscription revenue

http://www.biomedcentral.com/info/authors /apccomparison



BioMed Central finances

Average face-value of Article 
Processing Charge: ~$1500 
Realized income per article, after 
discounts and waivers: ~$1100
Based on current trends, we 
expect to break-even during 2007



Comparison with other journals 
making transition to OA

Nucleic Acids Research
Published by OUP, fully open access since 2005

2003: Income per article published = $4224 
2005: Income per article published = $3622
Open access publication charge = $1900
[Has been increased to $2370 for 2007]
Gap remains between revenue from OA fees 
and previous per article revenue
Print subscriptions bridge some of shortfall

See: http://www.oxfordjournals.org/news/oa_workshop.html



Open access is no obstacle to high 
editorial standards



The role of institutions and 
libraries



German open access portal



Zurich



ROARMAP



The role of funders 



What do these funders have in 
common?

Fonds Wetenschappelijk Onderzoek (Belgium)
Wellcome Trust (UK)
Arthritis Research Campaign (UK)
British Heart Foundation (UK)
Department of Health (UK)
Chief Scientists Office, Scotland (UK)
Medical Research Council (UK)
Natural Environment Research Council (UK)
Science and Technology Facilities Council (UK)



UK PubMed Central funders



Who calls the shots, funders or 
publishers?

A significant number of European 
research organizations now require
open access deposit by their grantees
Even publishers such as Elsevier, the 
Royal Society, the American Chemical 
Society have introduced open access 
options
The era of the ‘diktat’ from publishers 
is over



BMC’s summary of policies



What’s in it for the funders?

Investment required to deliver full open 
access is just 1-2% of research spend
The point of spending money on 
research is for the results to be 
communicated, used and built on
Funders can get more bang for their 
research buck in an OA environment
Open access publication makes cost 
more transparent, encouraging 
improved efficiency from publishers



Measuring the effect of open 
access mandates

Wellcome open access deposit mandate 
came into effect for new grants from 
October 1st 2005
Policy was extended to all existing grant 
holders from October 1st 2006
Results should soon be available
Compare to results of NIH’s ‘request’



Moving an entire discipline to OA



CERN - Large Hadron Collider



CERN and OA to Particle Physics

CERN is leading a consortium of labs seeking to 
full fund full open access for particle physics 
Intention is that all particle physics research from 
CERN and other consortium members will be 
published OA from January 2008
[In time for the publication of the first experimental results 
from the Large Hadron Collider]
Working party set up in November 2006 to turn 
CERN’s open access commitment into reality
Detailed report and plan released April 2007



SCOAP



Q & A


